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Report to Overview and Scrutiny Committee

Subject: Gedling Plan Quarter 1 2023/24 Report
Date: 13 November 2023
Author: Senior Leadership Team

Wards Affected
Borough-wide
Purpose

To inform Members in summary of the position against Improvement Actions and
Performance Indicators in the 2023-27 Gedling Plan at the end of Quarter 1 of 2023/24.

Key Decision

This is not a key decision.

Recommendation
THAT:

The progress against the Improvement Actions and Performance Indicators in the 2023-27
Gedling Plan for the end of Quarter 1 of 2023/24 be noted.

1 Background

1.1 The Council has made a commitment to closely align budget and performance
management. This is in line with accepted good practice.

1.2 To deliver this commitment, systems to monitor performance against revenue and
capital budgets, improvement activity and performance indicators have all been
brought together and are now embedded in the way the Council works. Whilst the
budget and performance information are presented in two separate reports, they are
still being reported to Members together and appear on the same agenda.

1.3 In addition, performance reports now focus more directly on the Council’s priorities
and offer an “early warning” system of instances where targets may not be secured.

1.4  The assessment criteria used for actions and indicators is based on red, amber and
green traffic light symbols. To be assessed as green, performance indicators must be
in line with their expected performance at this stage of the year, whilst actions must




2.1

2.2

be on target against the “completed” or “in progress” milestones determined within
the performance management system, ldeagen Risk (formally known as Pentana).

Proposal

It is proposed that Members note the performance information for the Gedling Plan
2023-27 at the end of Quarter 1 of 2023/24 as set out below.

Actions

At this stage, of the 69 actions currently active in the Gedling Plan 2023-27, 1 is
complete and the remaining are either in progress or assigned to an Officer. See
Appendix 1 for Quarter 1 Actions Report.

2023/24 Quarter 1 - Actions
2 1

4

m Target Date Missed = Completed In progress

There is one completed action as follows:
e Produce annual report — this was reported to Cabinet on 6 July 2023.
There are two actions where the target date has been missed as follows:

e Provide member induction and training programme — all training has been
delivered, however the next steps are to look to set up a ‘Member Development

Working Group’.

e Review current agile working arrangements — work to map out the occupancy and
usage of desks and offices is ongoing.



2.3 Indicators

Overall indicator performance at the end of Quarter 1 shows that out of a total of 27
indicators: 16 were on or above target, 2 were slightly below target and 3 indicators
missed their target. The other 6 are for data tracking purposes only. A report of all
Performance Indicators is shown in Appendix 2.

2023/24 Quarter 1 - Performance
Indicators
3

16

B Missed Target Slightly below target

= On target m Data only

2.4  Examples of particularly positive performance for Quarter 1 include:

Performance Indicator Figure Target Period
reported covered

Number of attendances - Bonington 10,830 10,150 April to June

Theatre
Average number of Swim School 3.925 3.800 1_2 mont_h
Members rolling period

Percentage of Business Rates 30.5206 27.37% | April to June

Collected

Number of affordable homes delivered 48 15 April to June
(gross)

Net additional homes provided 161 124 April to June
Percentage of Major planning

applications processed within 13 100% 92% April to June
weeks.

Number of long term (over 6 months) 27 10 April to June

empty homes in the Borough returned




2.5

to use as a result of Gedling Borough
Council intervention

The following three performance indicators missed their target at the end of Quarter
1:

L1075 Average time to process Housing Benefit change in circumstances (in
calendar days) — Performance: 7.7 days against a target of 5 days for the period
April to June.

The department continues to receive a high percentage of changes in
circumstances. This is down to the changes that occur over year-end and into a new
financial year. It is projected that the Pl will be on target by the end of Q4, however
it has been recorded at above 5 days for the last six quarters. In this regard a further
review has been requested to test if the 5 day target is now unachievable with
current staffing levels.

NI157b Percentage of Minor planning applications processed within 8 weeks
- Performance: 73.3% against a target of 86.0% for the period April to June.

The number of applications determined in this category during the quarter was low
(15) and the target was missed due to the complexity of some of the proposals and
current vacancies within the team.

NI191 Residual household waste per household in Kg — Performance: 158.1Kg
against target of 150kg.

The aim of lowering the amount of residual waste going to the tip by encouraging
residents to put all of their dry recyclables in the recycling bin (as opposed to the
residual waste bin) remains problematic.

The current PFI contract between Veolia and the County Council as lead waste
authority does not include certain plastic films, fruit cartons, and foils, and this leads
to these waste streams going into the residual bin. Equally the current increased
figure this quarter is due to greater numbers of loads rejected due to contamination
of recycling bins by nappies, food, textiles and glass.

We continue to discuss with the County Council and Veolia measures on how to
improve the communication in terms of what can and cannot be recycled. GBC are
running a 'Please do not Contaminate your bin' campaign in September 2023 using
smart phone QR code technology to educate and change behaviours around this
performance indicator. The performance with this indicator has been recorded at
above 150 kg for three out of the last four quarters. Whilst this is disappointing, the
reality is that without a change to the terms of the current PFI contract, this PI will
see little change. In this regard a further review has been requested to establish if
this target is unachievable and requires increasing.



2.6

2.7

Compliments and Complaints

In Quarter 1, the Council received 10% fewer compliments and 25% more
complaints than in quarter 4 2022/23. 43% of all complaints that the Council
received in Quarter 1 were upheld. Of the complaints that the Council received in
Quarter 1, one complaint was escalated to stage 2 and it was classed as
unjustified.

The complaints continue to be reviewed by the Senior Leadership Team and any
lessons learnt are shared across the relevant team(s).

Achievements

A separate report has been produced highlighting additional key achievements
delivered during quarter 1, focusing on areas where the Council has made a real
difference to people’s lives. This is shown in Appendix 3 and is available on the
Council’'s website. The following achievements are identified for particular attention:

Arnold Summer Fair — Organised by our Community Relations team, a celebration
of community and diversity took place at Arnot Hill Park in June with the Arnold
Summer Fair, an inclusive and multicultural event featuring live music, creative
workshops, performances, stalls and more. Our Communications team produced an
online campaign to invite residents to the event including a Facebook event, which
received over 60,000 engagements and 1,000 participants stating they would be
interested in attending. Posters, social media posts and press releases were also
issued as part of the campaign and reports indicate the event was well attended.
The multicultural themed celebration held a particularly special significance this year
as it coincided with the 75th Anniversary of the Windrush arrivals and was an
opportunity for residents to embrace diversity and celebrate the vibrant multicultural
heritage of the area.

Films for a Fiver - A new money saving offer was launched at The Bonington
Theatre, Arnold, to help make cinema more accessible and affordable for people on
a low income. The ‘Films for a Fiver’ promotion means visitors can buy tickets for
film screenings on Tuesdays for £5, allowing them to watch the latest Hollywood
blockbusters and independent films at a reduced cost. Our Communications Team
helped to promote the scheme via a press release and photo opportunity with the
Leader of the Council and also promotion on social media, which generated a high
amount of positive engagement with residents.

Cost of living event — this was organised in partnership between GBC, NCC and
South Notts PBP and took place at Arnold Methodist Church. The event was
supported by a range of stall holders including Inspire, Arnold Foodbank, Health and
Wellbeing Hub, Citizens Advice, Nottingham Energy Partnership and
Nottinghamshire mental health support services.

Measures to address car cruising — we announced further proactive measures to
address the ongoing car cruising nuisance that has been affecting several wards in
the area. Recent incidents of car cruising, predominantly at the Victoria Retail Park
in Netherfield, Mile End Road, Loop Road, and surrounding areas in Netherfield,
Colwick and Trent Valley wards, have led to significant disturbances for residents.
At a Cabinet meeting held in June, Gedling Borough Councillors approved a Public



3.1

4.1

5.1

6.1

Space Protection Order (PSPO) to come into force. A PSPO imposes restrictions
on the use of an area to ensure that the majority of law-abiding citizens can enjoy
public spaces free from anti-social behaviour. The proposed PSPO includes
conditions to address the anti-social behaviour associated with car cruising
activities. It means that anyone in the area, including bystanders who are attending
car cruising events, will be issued with a fine.

In addition to the PSPO, GBC has taken steps to enhance surveillance and
monitoring in the affected areas. Recently, CCTV cameras have been installed on
the Colwick Loop Road near Sainsbury's, while four Automatic Number Plate
Recognition (ANPR) cameras have been placed along the Loop Road. These
security measures are being funded by the Nottinghamshire Police and Crime
Commissioner’s Safer Streets fund, as part of the joint work with GBC and the
Police ensuring the safety and well-being of the community.

Local Elections - The Democratic Services Team administered the local elections
with all 19 wards of the Council being contested — there were also contests in all 3
parish wards in Calverton. The team received and processed 219 nomination forms
from candidates in the borough across an intense 7-day period. This year was the
first elections that were ran under the new voter ID requirements, so several
changes were made to the process which placed a large additional workload on the
team. The elections ran smoothly and the process of the verification and count went
very well with positive feedback being received from election staff, internal officers,
candidates, agents and councillors.

Members Induction Programme - The Democratic Services team planned and
executed a full and detailed Members’ induction programme to ensure that new
councillors had all of the tools they needed to start their new term at the Council. 13
training sessions were held which were delivered by Democratic Services, planning,
finance and legal. The training topics included things such as health and safety, data
protection, council finances and specific committee training. A Members
Development Working Group will soon be formed to ensure members training
remains a priority for the team.

Alternative Options

Not to present an update on quarterly performance, in which case members will not
be aware of performance against the Gedling Plan 2023-27.

Financial Implications

There are no financial implications arising out of this report.
Legal Implications

There are no legal implications arising out of this report.
Equalities Implications

There are no equalities implications arising out of this report.

Carbon Reduction/Sustainability Implications



7.1  There are no carbon reduction/sustainability implications arising out of this report.
8 Appendices
8.1 Appendix 1 — Quarter 1 Actions Report

Appendix 2 — Quarter 1 Performance Indicator Report

Appendix 3 — Examples of Outcomes/Achievements during Quarter 1 of 2023/24.
9 Background Papers
9.1 None identified.
10 Reasons for Recommendations

10.1 To ensure Members are informed of the performance against the Gedling Plan
2023-27.



Quarter 1 Action Report

Action Status

Cancelled

Overdue; Neglected

Unassigned; Check Progress

Not Started; In Progress; Assigned

OVl @k

Completed

Theme COMMUNITY

APPENDIX 1

Gedling#

Borough Council

: : Target

Title Responsible |Portfolio Status | Completion Progress Notes
OUs Owners Date Bar

Work with local

organisations to improve  |Communities |Life Chances and Mar.

people’s life chances and |and Leisure |Vulnerability D 31-Mar-2024 | o0%

reduce levels of poverty

Continue to ensure activity

programmes for children

and young people are Communities |Life Chances and [> 31-Mar-2024 |[40%

incorporated with the
Council’s community
events programme

and Leisure

Vulnerability




Target

Title Responsible |Portfolio Status | Completion Progress Notes
OUs Owners Date Bar
Enabling young people to Economic
access careers, training Growth and Life Chances and [> 31-Mar-2024 |[T715%
and apprenticeship Reqeneration Vulnerability
opportunities g
Facilitate the Gedling Communities |Life Chances and Mar. g
Social Mobility Commission |and Leisure |Vulnerability D 31-Mar-2024 D%
Review and ensure Governance
delivery of the Equality and Life Chances and Mar. 5
Framework and Action Customer Vulnerability [9 31-Mar-2024 D%
Plan Services
Coordinate the supported geRr;‘ormance Life Chances and
internship programme . - [b 30-Sep-2023 |P%
and Service |Vulnerability
(fourth cohort) Planni
anning
Recognise the needs of our
rural communities and Economic
engage / work with Growth and Communities and [9 31-Mar-2024 |[[25%
partners on improvement Reqeneration Place
plans 9
Climate Change
Promote the uptake of Environment |and Natural D 31-Mar-2024 || 50%
active travel Habitat
Adopt a new Leisure and
: o iy Health and
Community Facilities Comml_mltles Wellbeing D 31-Dec-2023 |[T43%
Strategy for the Borough  |and Leisure Lifestyles




Target

Title Responsible |Portfolio Status | Completion Progress Notes
OUs Owners Date Bar

Promote 20 Minute

Neighbourhoods where Climate Change

residents can meet the Development | '\ otural D |31-Mar-2024 || 0% |

majority of their everyday |and Place Habitat

needs within a short walk

or cycle.

Review the Bonington

Theatre and Cinema

business plan to increase Communities Health and

attendance, improve visitor and Leisure Wellbeing [9 31-Dec-2023 || 10%

experience and encourage Lifestyles

wider community

participation

Theme COUNCIL

. Responsible |Portfolio Target. Progress

Title Status | Completion Notes
OUs Owners Date Bar
HR,
Performance .

Produce Annual Report and Service Leader Portfolio @ 31-Jul-2023 || 100%
Planning

Improve customer Governance

engagement with elections and Deputy Leader

to encourage participation Customer Resources and [b 31-Mar-2024 ||35%

and compliance with Services Performance

Election Act

10




: . Target
Title Responsible |Portfolio Status | Completion Progress Notes
OUs Owners Bar
Date
Governance |Deputy Leader
Improve customer and Resources and
accessibility to Council »  [31-Mar-2024 |[[10% |
, Customer Performance
Services .
Services
Continue to deliver
migﬁj)n:g%gr?gggs(g;d II;leRr’formance Deputy Leader
; Resources and »  |31-Mar-2024 |[ 25% |
employees through the and Service
« . » : Performance
Learning carousel Planning
- - : Deputy Leader
Maximise capabilities of Finance and Resources and [9 31-Mar-2024 |[121% |
technology ICT
Performance
Develop and implement Finance and Deputy Leader
new ICT and Digital Resources and »  |31-Mar-2024 (% |
. ICT
Strategies Performance
Review of policies and EeRr}ormance Deputy Leader
procedures defined within : Resources and »  |30-Apr-2024 |p% |
. . and Service
Policy review agreement . Performance
Planning
All training delivered.
Members have been
Governance Deputy Leader emailed to ask for
Provide member Induction |and puty volunteers to set up a
. Resources and © (31-Jul-2023 || G0% |
and Training programme  |Customer Performance Member development
Services working group to look at
ongoing training
requirements.
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Target

Title Responsible |Portfolio Status | Completion Progress Notes
OUs Owners Bar
Date
Governance
. . Deputy Leader
Review effectiveness of  |and Resources and »  |30-Sep-2023 || 75%
Committees Customer P
. erformance
Services
Ensure compliance with aGr(])(;/ernance Deputy Leader
Procurement Bill and Resources and »  [31-Mar-2024 (0%
Customer
contract management . Performance
Services
Review Council’s S:(;/ernance Deputy Leader
arrangements for Resources and [} 31-Mar-2024 |P%
. . Customer
information governance . Performance
Services
Review Code of Conduct |Governance
and arrangements for and Deputy Leader
. Resources and »  |31-Dec-2023 |[ 20%
dealing for Member Code |Customer
. . Performance
of Conduct Complaints Services
E’)r%/ e(l,cr)tp aAr;ZéTplement i Regeneration Deputy Leader
perty 9 Resources and »  |31-Mar-2024 [ 28%
Management Plan for the |and Welfare
. Performance
council
Develop and deliver a new d
efficiency programme in Finance and Deputy Leader
Resources and »  [31-Mar-2024 ([%
order to secure a balanced |ICT
. : Performance
budget in the medium term
Develop and implement a Finance and Deputy Leader
strategy to maximise ICT Resources and [b 31-Mar-2024 || 25%

current income streams

Performance

12




Title

Responsible
OUs

Portfolio
owners

Status

Target
Completion
Date

Progress
Bar

Notes

and identify new income
opportunities

Update the Risk

Deputy Leader

Management Strategy and ::ér_]rance and Resources and [9 31-Mar-2024 D% |
deliver training Performance
Update the Fraud Strategy . Deputy Leader
and continue and to Finance and 2
. Resources and »  |31-Mar-2024 |p% |
implement Fraud Strategy |(ICT
. Performance
Action Plan
Planning commenced to
HR, Deputy Leader audit current occupancy
Review current Agile Performance puty 3 across the Council's office
. : Resources and @ (30-Jun-2023 |[[10% |
Working Arrangements and Service estate to support the
. Performance : .
Planning Review of the Agile
Working Arrangements.
Evaluate viability of
establishing meaningful
equality networks within the|HR, d
council comprising groups |Performance Deputy Leader
; Resources and »  [31-Mar-2024 [ 25% |
of employees for whom and Service
- . Performance
protected characteristics  |Planning
have a relevance (audit
recommendation)
HR
. . . ’ Deputy Leader
Review of induction Performa_nce Resources and [> 31-Dec-2023 |[%
process (all employees) and Service
. Performance
Planning
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Target

Title Responsible |Portfolio Status | Completion Progress Notes
OUs Owners Bar
Date
: HR,
Review Workforce Strategy Performance Deputy Leader
and implement new 23-27 : Resources and D |31-Oct-2023 |p%
and Service
strategy . Performance
Planning
outof new equalty,  |Performance |DSPUY Leader
o quatty, , Resources and »  [31-Mar-2024 |p%
diversity and inclusion and Service P
= . erformance
training Planning
Review of health and Governance
safety procedures and and Deputy Leader
- Resources and »  [31-Mar-2024 |[[10%
policies, emergency and Customer
o . Performance
continuity plans Services
Theme ECONOMY
. Responsible |Portfolio Target_ Progress
Title Status | Completion Notes
OUs Owners Bar
Date
Supporting local residents |Economic Sustainable
into employment and Growth and  |Growth and [} 31-Mar-2024 || 14%
training Regeneration [Economy
Continue to promote HR
engagement with work Per’formance Sustainable
experience programme for . Growth and @ 31-Mar-2024 |P%
and Service
ex-offenders . Economy
Planning

14




Target

Title Responsible |Portfolio Status | Completion Progress Notes
OUs Owners Bar
Date
HR, Sustainable
Support and Coordinate Performance Growth and D |31-Mar-2024 |p%
ongoing compact with NTU |and Service E
. conomy
Planning
Facilitate the creation of
employment associated
with new development and Development Sustainable
seek to address skills P Growth and [} 31-Mar-2024 || 50%
) and Place
shortages in the Economy
construction sector to
facilitate growth.
Supporting existing
businesses within Gedling . .
Borough to ensure Economic Sustainable
. e Growth and  |Growth and »  [31-Mar-2024 |[[14%
business sustainability and )
: Regeneration |Economy
good quality employment
opportunities.
ey e OROLINES © conami  Sustanae
Growth and  |Growth and »  [31-Mar-2024 |[[10%
Borough and create new )
) o Regeneration |[Economy
business opportunities
Identify the opportunities to |[Economic Climate Change
move to a net zero carbon |Growth and |and Natural @ 31-Mar-2024 || 20%
economy Regeneration |Habitat
. -~ “|Growth and  |Growth and »  |31-Mar-2024 |[[12%
more vibrant and attractive .
Regeneration |Economy

place to visit
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Target

Title Responsible |Portfolio Status | Completion Progress Notes
OUs Owners Bar
Date
Engage with high street
retailers and independents . bl
and other stakeholders in Economic Sustainable
Growth and  |Growth and »  [31-Mar-2024 (%
local centres to ensure our )
hi S Regeneration |Economy
igh street remain vibrant
and viable
Encourage a more carbon |Economic Climate Change
neutral way of travelling to |Growth and |and Natural [9 31-Mar-2024 |p%
local centres Regeneration |Habitat
Develop a strategy to
safeguard the long term
viability of the Borough’s  |Economic Sustainable
Town Centre and Growth and |Growth and @ 31-Mar-2024 || 52%
addresses the issues of Regeneration |[Economy
decline to the north of the
Arnold Town Centre
Develop plans for a active Development Health and
walking and cycling routes P Wellbeing [} 31-Mar-2024 || 23%
. and Place .
in the Borough Lifestyles
Explore and further
develop plans for the Development [Communities and [> 31-Mar-2024 |[45%

Gedling Borough Heritage
Way

and Place

Place
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Theme PLACE

: . Target
Title Responsible |Portfolio Status | Completion Progress Notes
OUs Owners Bar
Date
Implement the GBC
Canbon Reduclon SYSey) lcimate Change
: ) Environment |and Natural @ 31-Mar-2024 |p%

plan aligned with key .

Habitat
partners across the
borough
Minimise the borough’s Climate Change
waste and its impact on the |Environment |and Natural [} 31-Mar-2024 || 25%
environment Habitat
e g o
. P g Environment |and Natural [} 31-Mar-2024 |P%
infrastructure across the :

Habitat
borough
Develop and implement a
plan to enhance existing
parks and open spaces Climate Change
and seek external funding |Environment |and Natural [} 31-Mar-2024 |P%
for our development Habitat
projects
Srrll(j lijr(Sc‘i)sli)nnnsmpgr(?tglclt?gﬁd Development Climate Change

and Natural »  [31-Mar-2024 ([ 56%
enhance the natural and Place Habitat

environment
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Target

Title Responsible |Portfolio Status | Completion Progress Notes
OUs Owners Date Bar
Implement Strength in Communities |Communities and D |31-Mar-2024 |[E3%
Community programme and Leisure |Place
Implement Community " "
Events, Culture and Communities | Communities and »  [31-Mar-2024 ([ 16%
) and Leisure |Place
Heritage Programme
: . Sustainable
Review the Communlty Development Growth and @ 31-Mar-2024 |[20%
Infrastructure Levy Policy. |and Place
Economy
Preserve the historic built |Development |Communities and
environment. and Place Place > [31-Mar-2024 | 1%
communiy based ‘dean Environmental
mmunity ba : Environment |Services @ 31-Mar-2024 || 25%
up’ initiatives including the .
: (Operations)
seasonal big clean events
Promote Town and Local Development Sustainable
Centres and define P Growth and D 31-Mar-2024 || 20%
and Place
Borough gateways Economy
Celebrate our local Communicati [Communities and
achievements (Pride of »  [31-Mar-2024 (0%
i ons Place
Gedling awards)
Address reduction in
Crime, Youth Offending
and a reduction in the fear Environment Public Protection b 31-Mar-2024 |[E%

of crime and awareness of
risk to young people, also a
reduction in misuse of

Portfolio
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Target

Title Responsible |Portfolio Status | Completion Progress Notes

OUs Owners Bar
Date

substances and domestic

violence.

Seek successful

prosecutions and

enforcement action for dog | ..o\ |Public Protection D |31-Mar-2024 |f%

fouling, anti-social Portfolio

behaviour and against

those that fly-tip waste

Invest in new and existing Environment Public Protection 31-Mar-2024 |p% |

CCTV in priority hot spots

Portfolio

Develop the Council’s

Public Protection

approach to licensing Environment , 31-Mar-2024 || _12% |
. Portfolio
regulation and enforcement
Progress the Greater
Nottingham Strategic Plan .
in partnership with Development g:s\t,\?tw?ﬂde @ 31-Mar-2024 || E0% |
Broxtowe and Rushcliffe  |and Place
. Economy
Borough Councils and
Nottingham City.
. : Sustainable
Drlve_ the _dellvery of key Development Growth and b 31-Mar-2024 || 95% |
housing sites and Place
Economy
:;ZTOtiftf?geﬂitake of Climate Change
gy efliciency . |Environment |and Natural @ 31-Mar-2024 || 25% |
technologies in commercial Habitat

and domestic properties
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Target

Title Responsible |Portfolio Status | Completion Progress Notes
OUs Owners Date Bar

Review the Netherfield pilot

Selective Licensing

Scheme and investigate Public Protection

renewal or extension of the |Environment , @ 31-Mar-2024 || 25%

Portfolio

scheme when the scheme

designation concludes at

the end of September 2023

Identify and deliver key

interventions to prevent Regeneration |Life Chances and Mar.

homelessness and rough |and Welfare |Vulnerability @ 31-Mar-2024 |[44%

sleeping.

Support for Refugees and |Regeneration |Life Chances and Mar.

asylum seekers and Welfare |Vulnerability [> 31-Mar-2024 |[80%

20




Quarter 1 indicator report

APPENDIX 2

Gedling #%

Borough Council

PI Status Long Term Trends Short Term Trends
‘ Alert Improving ﬁ" Improving
_‘-,. Warning No Change - No Change
I@ OK Getting Worse 4} Getting Worse
Unknown
ta Data Only
COMMUNITY
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Q1 2023/24

Trend
Ownership compare
Ellaﬁ(zade £ gt Managed by Portfolio Year to '2A\0n2n3l;$, dto Qg?;ttﬁgy Latest Note
owners Value | Target | . previous
quarter
L1027 Number of " Health and
visits to leisure Co'mmu.nltlt.as and Wellbeing 261,611 260,00 | 261,61 1,060,000 Q @
Leisure; Leisure : 9 0 9
centres Lifestyles
L1027f Number of
attendances - Communities and Health _and
. : o Wellbeing 10,830 | 10,150 | 10,830 | 40,600 @ @
Bonington Leisure; Leisure :
Lifestyles
Theatre
Customers have 28
days to provide
evidence in support of
their claims, where
there is a delay this
impact the stats. Apr
LIO74 Average / qu are always busy
: . periods just after year
time to process , Life Chances
: Regeneration and 15.7 15.7 end and more people
new Housing and 15 days 15 days R 2 ' N ;

. . . |Welfare o days days make fresh claims
Benefit claims (in Vulnerability hen th .
calendar days) when they receive

their CT bill for the
oncoming year. These
are the factors in the
Q1 stats being slightly
over target. It is
projected that LI074
will be on target by the
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Pl Code & Short
Name

Managed by

Ownership
Portfolio
Owners

Q1 2023/24

Value

Target

Year to

Date

Annual
2023/24

Trend
compare
dto
previous
guarter

Quarterly
Status

Latest Note

end of the year. New
claims continue to be
the top priority when
allocating work.

LI0O75 Average
time to process
Housing Benefit
change in
circumstances (in
calendar days)

Regeneration and
Welfare

Life Chances
and
Vulnerability

7.7
days

5 days

7.7
days

5 days

The Department
continues to receive a
high percentage of
changes in
circumstances. This is
down to the changes
that occur over year-
end and into a new
financial year. It is
projected that the PI
will be on target by the
end of Q4, however it
has been recorded at
above 5 days for the
last six quarters. In
this regard a further
review has been
requested to test if the
5 day target is now
unachievable with
current staffing levels.

23




Q1 2023/24

Trend
Ownership compare
Ellaa?ade 4 S Managed by Portfolio Year to ,ZAOnanl;;aL dto Qg?;ttﬁgy Latest Note
owners Value | Target | ' previous
quarter
LI085 Current Communities and Health and
number of DNA s Wellbeing 4,169 | 4,125 | 4,169 | 4,125 a4 V)
Leisure; Leisure :
members Lifestyles
LIO86 Average
length of time . _ ,
spent in Regeneration and Life Chances Tracking Tracking -
and 21 wKs | Indicator | 21 wks | Indicator 3 =)
temporary Welfare .
. Vulnerability Only Only
accommodation
(in weeks)
LI379 Average
number of Swim Communities and Health and
School Members . S Wellbeing 3,925 | 3,800 | 3,925 | 3,800 f‘ @
) Leisure; Leisure :
(22 month rolling Lifestyles
period)
Li410 Total
number of family . . ,
householdsin ~ |Regeneration and Life Chances Tracking Tracking -
and 12 Indicator | 12 Indicator New ad
B&B at the end of |Welfare Vulnerabilit Only Only
the month y
(Average)
NI155 Number of Development and Sustainable
affordable homes P Growth and 48 15 48 60 3 (V)
: Place
delivered (gross) Economy
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COUNCIL

Q1 2023/24 Trend
Ownership compared
IF\’lIa%c;de < Sl Managed by |Portfolio Year to ?onzr;;;‘ll to Qggttﬁgly Latest Note
owners Value | Target | " . previous
quarter
LI006 Working Days |HR,
Lost Due to Sickness |Performance |Leader 8.50 9.00 8.50 9.00 3 @
Absence (rolling 12 |and Service Portfolio days | days | days days
month total) Planning
L1016 Percentage of |Finance and Deputy Leader
: g Resources and|28.24%28.44%28.44%| 98.50% G @
Council Tax collected [ICT
Performance
L1017 Percentage of Finance and Deputy Leader
Business Rates ICT Resources and|30.52%27.37%30.52% | 98.90% 3 @
Collected Performance
Main reasons for the
late payments in Q1
are delayed/late
L1018 Percentage of Finance and Deputy Leader , GRN or approval and
invoices paid within Resources and| 98.0% | 99.0% | 98.0% | 99.0% @ y'\ missing or incorrect
ICT o .
30 days Performance POs on invoices. Will
continue to chase
appropriate
departments.
L1052 Percentage of
calls to the contact [Governance Deputy Leader
centre answered (or |and Customer |Resources and| 94.8% | 94.0% | 94.8% | 94.0% F @
call back made) - 12 |[Services Performance
month rolling total
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Q1 2023/24 Trend
Ownership compared
Eg%%de < Sl Managed by |Portfolio Year to ;onzr;;;!l to Q;gttﬁgly Latest Note
owners Value | Target | " . previous
quarter
L1411 Number of Governance Deputy Leader Tracking Tracking _
customers attending |and Customer |Resources and| 195 | Indicator | 195 | Indicator New al
outreach hubs Services Performance Only Only
PLACE
Q1 2023/24 Trend
Ownership compared
Ellaﬁoede £ Sl Managed by |Portfolio Year to ?onzrggl;;, to ngl;ttjgly Latest Note
owners Value | Target | . previous
quarter
LIO76 Level of All : .

X . |Community Public Tracking Tracking -
Crime across Gedling Safety; Protection 14.55 | Indicator | 14.55 | Indicator 0 =)
Borough rate per . .

: Environment  |Portfolio Only Only
1000 population
LI081 Level of
recorded anti-social |Community Public Tracking Tracking -
behaviour across Safety; Protection 4.76 | Indicator | 4.76 | Indicator 2 ld
Gedling Borough (per |Environment  |Portfolio Only Only
1000 population)
L1118 Number of long
term (over 6 months) |[Environment; |Sustainable
empty homes in the [Public Growth and 27 10 27 40 ; @
Borough returned to |Protection Economy
use as a result of
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Q1 2023/24 Trend
Ownership compared
=l & St Managed by |Portfolio Year to ALEL to QUELEET Latest Note
Name Val T t 2023/24 : Status
owners e e previous
quarter
Gedling Borough
Council intervention
l_illc?r? ’\ilrl:(r:?(?eer:tgf fly Community Public Tracking Tracking .
pping . Safety; Protection 314 | Indicator | 314 | Indicator 3 =)
reported to Gedling . .
. Environment  |Portfolio Only Only
Borough Council
L1276 Percentage of
food premises Public
scoring 4 or 5inthe |Environment |Protection 96% | 95% | 96% 95% @ @
national food hygiene Portfolio
rating scheme
::IIBtAi'G Ii:;ler(i;r?(r:]itdagr?tsf Community Public
y tipping Inclf Safety; Protection 99% | 98% | 99% | 98% @ V)
removed within 10 . .
. Environment  |Portfolio
working days
" Sustainable
NI154 Net a_ddltlonal Development Growth and 161 124 161 497 % @
homes provided and Place
Economy
NI157a Percentage
applcations | |Development | Sustainable
- Growth and 100% | 92.0% | 100% | 100% - @
processed within 13 |and Place
weeks Economy
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Q1 2023/24 Trend
Ownership compared
Zg%%de < Sl Managed by |Portfolio Year to 'ZA‘Oan;;;L to Q;gttﬁgly Latest Note
owners Value | Target | .. previous
quarter
The number of
applications
determined in this
NI157b Percentage category during the
of Minor planning Development Sustainable quarter was low (15)
applications P Growth and 73.33%|86.00%73.33%| 86.0% I . and the target was
- and Place i
processed within 8 Economy missed due to the
weeks complexity of some
of the proposals and
current vacancies
within the team.
NI157c Percentage
of other planning Development Sustainable
applications P Growth and 80.17%| 80.0% |80.17%| 80.17% % @
o and Place
processed within 8 Economy
weeks
The aim of lowering
the amount of
residual waste going
to the tip by
NI191 Residual Environment; |Environmental encouraging
household waste per |Transportand |Services 158.1kg | 150kg |158.1kg| 600kg 3 @  |residents to put all of

household in Kg

Waste Services

(Operations)

their dry recyclables
in the recycling bin
(as opposed to the
residual waste bin)
remains problematic.
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Pl Code & Short
Name

Managed by

Ownership
Portfolio
Oowners

Q1 2023/24

Value

Target

Year to
Date

Annual
2023/24

Trend
compared
to
previous
quarter

Quarterly
Status

Latest Note

The current PFI
contract between
Veolia and the
County Council as
lead waste authority
does not include
certain plastic films,
fruit cartons, and
foils, and this leads
to these waste
streams going into
the residual bin.
Equally the current
increased figure this
guarter is due to
greater numbers of
loads rejected due to
contamination of
recycling bins by
nappies, food,
textiles and glass.

We continue to
discuss with the
County Council and
Veolia measures on
how to improve the
communication in
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Pl Code & Short
Name

Managed by

Ownership
Portfolio
Owners

Q1 2023/24

Value

Target

Year to
Date

Annual
2023/24

Trend
compared
to
previous
quarter

Quarterly
Status

Latest Note

terms of what can
and cannot be
recycled. GBC are
running a 'Please do
not Contaminate
your bin' campaign in
September 2023
using smart phone
QR code technology
to educate and
change behaviours
around this
performance
indicator. The
performance with this
indicator has been
recorded at above
150 kg for three out
of the last four
guarters. Whilst this
is disappointing, the
reality is that without
a change to the
terms of the current
PFI contract, this PI
will see little change.
In this regard a
further review has
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Q1 2023/24 Trend
Ownership compared
Zgac;de < Sl Managed by |Portfolio Year to 'ZA‘Oan;;;L to Qggttjgy Latest Note
owners Value | Target | . previous
quarter
been requested to
establish if this target
is unachievable and
requires increasing
NI192 Percentage of
household waste Environment;  |Environmental
sent for reuse, Transport and |Services 37.6% | 30.0% | 37.6% | 30.0% ﬁ‘ @
recycling and Waste Services |(Operations)
composting
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APPENDIX 3

Gedlin

Borough Council

GEDLING
PLAN
2023-2027

Examples of Achievements and
Activities

During

Quarter 1 - 2023/24
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ECONOMY

To encourage and support healthy businesses in our town and local
centres, improving local skills and employment opportunities, and
promoting an economy that attracts visitors throughout the day and
supports leisure activity.

Skills and Employment - the council will support local people into
employment using its influence and connectivity with partners to create jobs,
and provide support and training.

Jobs Fair - in partnership with the DWP, our Economic Growth and Regeneration service held a
jobs fair at the Civic Centre in May 2023. There were 136 attendees, a 22% increase on the
February event. A total of 24 exhibitors attended (13 employers, 11 training providers), as well as
the Careers Hub. Analysis shows that the majority of people attended came from Arnold (93),
with 5 from Calverton, 1 from Woodthorpe, 2 from Netherfield, 2 each from Carlton and Gedling.

Supported Intern Scheme - Since March 2022 Revenues Services have been able to support this
scheme giving the opportunity to a local, young individual to learn about what our service as well
as the wider Council provides to the borough. The scheme for this particular individual has now
come to an end and June saw lots of celebrations/presentations to praise our intern and us as a
host, for how well this scheme went and the benefits it brought to us both.

Business - alocal economy that attracts new business investment enabling
growth and the creation of jobs.

Business Support Surgery — our Economic Growth and Regeneration (EGR) team held a
Business Support Surgery during quarter 1 in conjunction with the Nottinghamshire County
Council/Growth Hub Adviser. A variety of topics were discussed and all businesses were at a
different point in their development.

D2N2 Funding Bid - our EGR team submitted a funding bid to D2N2 for £694k in June to further
develop Hillcrest Park at Calverton, with an additional 4 small business units, including PV
panels and EV charging points, as well as PV panels for the existing units. A decision is
expected towards the end of July 2023. Based on the tenants of the existing units, it is
anticipated that the development would create an additional 18 jobs.

Decarbonisation Support - in conjunction with other District and County Councils our EGR team
completed the UKSPF Joint Commissioning project with East Midlands Chambers awarded the
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delivery contract. The contract will provide decarbonisation support to small businesses across
the Borough (SPF E29 Intervention (decarbonisation)).

Tender - The EGR Service has completed the preparation of tender documentation for release in
Q2 to secure a Small Business Adviser and Retail (High Streets) Adviser.

Our Town Centre Manager has continued to develop relationships and visibility with local
businesses not only in Arnold, but across all our local centres that will provide a network for local
initiatives and business support.

Town and Local Centres - to provide vibrant town and local centres that
attract shoppers and leisure users.

Arnold Town Centre - our Economic Growth and Regeneration Team through the UKSPF fund
coordinated the installation of 12 hanging baskets and 22 lamppost mounted hanging baskets to
enhance the Town Centre for shoppers and visitors. The team have also drafted a market
organiser (AMP) tender to be released in Q2 and an events plan for Q2 (summer period) to
increase footfall into the Town Centre.

Town Centre Manager - During the course of the last quarter, our Town Centre Manager has
developed strong working relationships with the Police to address a range of Town Centre issues
and is now an established a member of the Police Partnership Group.
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COMMUNITY

To enable aresilient, empowered, connected, inclusive and healthy
community.

Poverty and the Vulnerable - financially vulnerable residents are supported
through our welfare services and community partnerships.

Films for a Fiver - A new money saving offer was launched at The Bonington Theatre, Arnold, to
help make cinema more accessible and affordable for people on a low income. The ‘Films for a
Fiver promotion means visitors can buy tickets for film screenings on Tuesdays for £5, allowing
them to watch the latest Hollywood blockbusters and independent films at a reduced cost. Our
Communications Team helped to promote the scheme via a press release and photo opportunity
with the Leader of the Council and also promotion on social media, which generated a high
amount of positive engagement with residents.

Energy Bill Schemes - A further two Energy Bill schemes, EBSS-AF and AFP-AF, successfully
administered by Revenues Services to support our harder to reach customers such as those in
care homes.

Household Support Fund - Customer Services have made 506 referrals this quarter for the
Household Support Fund. Payments will made automatically to the same households in the
winter. Households receive £60 towards help with utility bills and £30 per member of the
household for food. We have also made 25 referrals for white goods to households struggling to
replace fridges/cookers/washing machines. We have been able to identify struggling households
by working from foodbanks, giving benefit advice and dealing with council tax debt. Our partners,
Citizens Advice Bureau, Department for Work and Pensions, and foodbanks and community
hubs have also identified households and worked with us for the referral.

Cost of living event — this was organised in partnership between GBC, NCC and South Notts
PBP and took place at Arnold Methodist Church. The event was supported by a range of stall
holders including, Inspire, Arnold Foodbank, Health and Wellbeing Hub, Citizens Advice,
Nottingham Energy Partnership and Nottinghamshire mental health support services.

Carlton Community Hub’s Food Club — Support was provided to Hope Nottingham to enable the
setup of Carlton Community Hub’s Food Club. The Food Club provides families and individuals
with a box of good quality food for £3.50 a week. The Food Club runs every Thursday 12:30pm-
2pm.
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Children and Young People - in partnership, improving the life chances and
opportunities for our children and young people.

Gedling Youth Council meeting held Mon 17 April:

e Held YP Mental Health Commissioner to account
e |dentified opportunities to support Awareness Days/weeks/months, including World
Environment Day
e Nominated YC representative onto Gedling Social Mobility Commission
e Incoming Youth Mayor, YC Chair and committee members elected.
Youth Mayor - Incoming Youth Mayor formally appointed at Council AGM 24" May.

Equality, Diversity and Social Inclusion - providing opportunities for all
people to connect and live, work and socialise together, and have equal
access to services.

Refugee Week — as part of Refugee Week, Gedling celebrated the way our community has
opened its arms to help people who have fled conflicts in places like Ukraine and Syria. It was
also a chance to celebrate our diverse culture and highlight those who have come to this country
from across the globe and now call Gedling home. As part of the Arnold Summer Fair, we had
performances from the Ukraine Male and Female choirs, alongside the Brazilian and African
music performances, Windrush generation poetry readings and engagement work throughout the
day with the Windrush generation on the Standing In this Place immersive arts and sculpture
project.

Arnold Summer Fair — Organised by our Community Relations team, a celebration of community
and diversity took place at Arnot Hill Park in June with the Arnold Summer Fair, an inclusive and
multicultural event featuring live music, creative workshops, performances, stalls and more. Our
Communications team produced an online campaign to invite residents to the event including a
Facebook event, which received over 60,000 engagements and 1,000 participants stating they
would be interested in attending. Posters, social media posts and press releases were also
issued as part of the campaign and early reports indicate the event was well attended. The
multicultural themed celebration held a particularly special significance this year as it coincided
with the 75th Anniversary of the Windrush arrivals and was an opportunity for residents to
embrace diversity and celebrate the vibrant multicultural heritage of the area.

Successful grant applications — we provided support to Handmade Theatre Company to enable
successful grant applications to Arts Council England and the National Lottery. This funding will
allow Handmade to work with community hubs and care settings around the borough to develop
and perform a show ‘Tell Me a Story’ focusing on reminiscence, story sharing and recording
childhood memories.
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Climate Change community engagement activities:

e First ‘climate change school assembly’ to 315 children and all staff to celebrate
Earth Day in the Borough.

e Delivered ‘climate change lessons’ to 61 children in years 5 and 6.

e Undertook a bin lorry visit to a local school and engaged with 60 children.

Excellent feedback was received for all of these engagement events.
Health and Wellbeing - work with Health Service partners to enable residents
to lead healthy lives through positive social and physical activity.

Funding secured for DNA Health and fitness scheme access - The leisure department have been
successful in securing £3,000 worth of funding through the Active Partner Trust which will fund
thirty 3-month memberships of Gedling’s DNA Health and fithess scheme. These memberships
are being handed out to residents via partner organisations with the aim of providing a longer-
term pathway of physical activity opportunities for people living with a health condition who are
already accessing the leisure centres for short-term courses. The funding will enable people to
access and try out the wider leisure offer to support them to bring in more physical activity to their
daily life.

Funding secured for residents living with Parkinson’s - The leisure department has secured
£1,730 of funding from the Parkinson's UK Physical Activity Grant for 2023 to help support the
start-up of an activity session specifically for people living with Parkinson’s in the borough.
Research has shown that taking part in regular physical activity can positively impact patients’
symptoms, both physically and mentally. Gedling’s Health Activity Officer Sue Prochnicki will run
the session at Redhill Leisure Centre combining aerobic fitness, strength training, balance and
core control, and stretching to support the attendees in order to have a better quality of life and
make everyday tasks easier.

Drowning Prevention Week event - The leisure centres carried out their annual Drowning
Prevention Week event which saw over 2,500 learners take part in activities to raise awareness
and learn lifesaving skills in and around water. Feedback from participants was very good and
everyone came away with a free Drowning Prevention Week 2023 certificate.

Covid Vaccination clinic - we provided support to enable a pop up Covid Vaccination clinic in
Calverton and the surrounding rural areas. Over 100 vaccinations were given during the clinic
that took place at the Core Centre in Calverton.

Health and Wellbeing e-newsletter — our monthly Health and Wellbeing e-newsletter has
covered the following topics over the last quarter: Dementia support information, weight
management support, suicide prevention, Daybook Community Café, Age UK — Gentle
Walk and Talk, Mental Health Awareness week and local mental health services,
Loneliness awareness week, Diabetes week.

Breast Feeding Friendly scheme - The following venues have signed up to the Breast-Feeding
Friendly scheme between April and June: Tree Tops, Friar Tuck, Daybrook Medical Practice and
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Health Centre, Stenhouse Medical Practice and Razzle Dazzle Pots. Over 30 venues are
currently signed up to the scheme in Gedling.

Fitter Tomorrow programme — we provided support to Synergy Primary Care Network to enable
their Fitter Tomorrow programme, a programme designed for adults aged 55+ that have been
identified by their GP. The programme is a 6-week programme delivered by ABL at Carlton
Forum Leisure Centre. The first cohort have completed the programme and the programme is
now full until December.
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Cleanliness, Environment and Climate Change - cleanliness of our built
environment and the protection and enhancement of our natural
environment, including our waterways, parks and open spaces, habitats and
wildlife; minimising pollution and waste by influencing the council’s and
borough’s carbon emissions.

Funding secured for Lambley Lane play area — working in partnership with the local community,
we secured funding of £100k from FCC Communities Foundation to improve Lambley Lane
Recreation Ground play area. The works are due to start in November and will see the old
equipment and flooring removed and replaced with a brand-new play area, complete with a 30-
metre zip line, swings, slides and climbing frame, as well as a number of accessible and inclusive
facilities including a DDA compliant roundabout, trampoline, basket swing and play panels. The
new equipment will be suitable for children up to the age of 12. The bid for funding was made in
partnership with Gedling Park’s Community Group and included a consultation with three local
primary schools, All Hallows Primary School, Priory Junior School and Willow Farm. Children
from each school had their say and gave suggestions for what they wanted to see at the site.

Green Lung Project update - we have been successful in obtaining a grant to plant 2,500 trees
on Digby Park as part of the Green Lung Project. This funding was received from Trees for
Climate via Nottinghamshire County Council’'s Green wood team.

Green Rewards Scheme - Nottinghamshire Climate Change Partnership has been highly
commended in the Municipal Journal (MJ) Achievement Awards for ‘Innovation in Partnership’ for
the Notts Green Rewards online platform. The project was shortlisted from 63 entries and made
it to the finals, alongside eight other shortlisted entries. The same Green Rewards Scheme is
also shortlisted as a finalist for the APSE awards for '‘Best Collaborative Working Initiative'.

Climate change grant funding - Net Zero Living Fast Followers competition, Gedling submitted a
competitive funding application to Government in partnership with other LA’s within D2N2 (Derby
City, Derbyshire, Nottingham City, Nottinghamshire). The funding application has been
successful. This will result in a project to deliver a co-ordinated approach in to work toward Net
Zero carbon emissions across D2N2. It will fund a ‘Net Zero Delivery and Innovation Manager’
for two years, and this post will work with Gedling Borough Council and its partners for up to 2
days a month to strengthen the delivery on the carbon management strategy and actions to
reduce carbon emissions in the community.
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Pride of Place - developing sustainable community hubs and infrastructure,
and encouraging volunteering and participation in cultural activity and
preserving our heritage.

Armed Forces Flag Raising - the Mayor of Gedling along with representatives of the Armed
Forces rose the Armed Forces Flag at the council offices at Arnot Hill Park in June. Armed
Forces Day is a chance to show support for the men and women who make up the Armed
Forces community, from currently serving troops to Service families, veterans and cadets.

King’s Coronation — Our residents were able to watch the event live and for free on two big
screens in the Borough. The Coronation was shown live on the cinema screen at the Bonington
Theatre in Arnold and also at the Richard Herrod Centre in Carlton.

Funding Fair — we provided support to N&SCVS with the delivery of a Funding Fair for
community groups and organisations. Over 60 organisations attended the event and were able to
get advice on funding from the following funders: Severn Trent, Coalfields Regeneration Trust,
National Lottery, Gedling Borough Council and Nottinghamshire County Council.

Grants provided:

e Gedling Artists network to enable them to deliver an open studios event at Westdale Lane
Community Centre. The event was part of Nottinghamshire Open Studios, a network of
events for artists and makers across the County taking place in May each year. Gedling
Artists are a collective of six local artists and makers who run their own independent
businesses in the borough.

e The Newstead Centre to provide a community celebration for the Coronation of King
Charles Ill. The event was the focus of community activity in Newstead around the
Coronation and was also supported by local businesses. Feedback from organisers
confirmed that this event helped to reduce social isolation in the village by allowing people
to come together in their community, some of whom did this for the first time since the
Covid-19 pandemic.

Members’ grants awards — So far this year, 13 grants were awarded in the region of £3k to
various community groups, for example Bags of Blessings, Burton Joyce Football Club,
Calverton & Gedling Art Society, Eagles Nest Church, The Wolfpack Project, Gedling Family
Village Gala, and Friends of Valley Road Playing Fields.

Community E Newsletters - Three Community E-Newsletters were circulated to 7,000 community
contacts between April and June. Information Shared included the Armed Forces Breakfast Club,
Daybrook Community Café, Fare Share Midlands Community Meals Service, Arnold Summer
Fair, The Core Centre, St. Tim’s School Essential Scheme, Memory Café at Netherfield.

Gedling Country Park update - The Friends of Gedling Country Park working alongside the park
rangers have successfully raised £13k for tree planting in the existing woodlands at Gedling
Country Park.
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Community Protection - reducing crime and the fear of crime so that
residents feel safe and protected in their neighbourhoods, and the licensing
and regulation of businesses for health and hygiene safety.

Community Protection promotion campaigns — The Communications team worked on two
campaigns to promote Community Protection. The first was following a court hearing that found a
local couple guilty of illegal dog breeding. The Communications Team, working alongside the
Legal Team and Licencing Team, issued a press release to promote the result and highlight the
importance of having a licence to breed dogs. The release was picked up the local press and
was well received by residents.

The second campaign was to promote the Public Space Protection Order in Colwick. Several
press releases were issued, some jointly with Nottinghamshire Police. The Leader and Portfolio
Holder for Public Protection also appeared on local media including an interview with Notts TV
and a radio interview with BBC Radio Nottingham. Initial findings have shown a reduction in anti-
social behaviour in the area and a positive response from local residents to the Council’s
activities.

lllegal dog breeding — Following the hard work of our licensing and legal officers, we successfully
prosecuted a couple from Arnold at Nottingham Magistrates Court for breeding and selling dogs
without a licence. By law, individuals who breed three or more litters within a 12-month period or
engage in dog breeding for business purposes must obtain the necessary licence. Licences are
issued by the Council and ensure that the breeders act responsibly and within the law, as well as
protecting customer’s rights and the safety of the animals.

Measures to address car cruising — we announced further proactive measures to address the
ongoing car cruising nuisance that has been affecting several wards in the area. Recent
incidents of car cruising, predominantly at the Victoria Retail Park in Netherfield, Mile End
Road, Loop Road, and surrounding areas in Netherfield, Colwick and Trent Valley wards,
have led to significant disturbances for residents. At a Cabinet meeting held in June, Gedling
Borough Councillors approved for a Public Space Protection Order (PSPO) that has come
into force. A PSPO imposes restrictions on the use of an area to ensure that the majority of
law-abiding citizens can enjoy public spaces free from antisocial behaviour. The proposed
PSPO includes conditions to address the antisocial behaviour associated with car cruising
activities. It means that anyone in the area, including bystanders who are attending car
cruising events, will be issued with a fine.

In addition to the PSPO, Gedling Borough Council has taken steps to enhance surveillance
and monitoring in the affected areas. Recently, CCTV cameras have been installed on the
Colwick Loop Road near Sainsbury's, while four Automatic Number Plate Recognition
(ANPR) cameras have been placed along the Loop Road. These security measures are
being funded by the Nottinghamshire Police and Crime Commissioner’s Safer Streets bid, as
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part of the joint work with Gedling Borough Council and the Police ensuring the safety and
well-being of the community.

Gedling Seniors Council safety meeting — meeting held in May with the theme “Safety when out
and about”. Guest speakers from Gedling Policing Team and VIA East Midlands heard and
responded to concerns around dangerous use of electric scooters, pavement parking and other
highways vulnerabilities experienced by older people when out in the community. Cyber safety
and scamming also covered, to be picked up further at a future meeting. Members also
considered a refreshed Terms of Reference for the Seniors Council, to be formally adopted at the
next meeting on 14th July and provided details of achievements to be included in a Council
Website page promoting awareness of, and signup to the Gedling Seniors Council.

Housing - individuals and families can access high quality, affordable and
energy efficient housing to bring life to neighbourhoods.

Temporary Accommodation - Following a review of the current demand for temporary
accommodation within the Borough, a decision was agreed at Cabinet in March 2023 permitting
the Housing and Welfare Service Department to secure a further 7 properties on the open market
during 2023/24. These properties will help improve the quality of the temporary accommodation
provided by the Council whilst reducing the reliance on bed and breakfast suppliers.

The Council’s Housing and Welfare Service working with Property Services has been viewing
potential properties within the Borough and to date have had 3 offers accepted. Completion is
anticipated in Q2 subject to satisfactory surveys and searches.

Affordable Housing - A decision was agreed at Cabinet in March 2023 to develop Burton and
Station Road for affordable housing in partnership with a Registered Social Provider. A soft
market exercise has been completed and a recommendation is to be prepared for Cabinet in
September 2023.

Household Energy Efficiency Retrofit - The delivery of the Sustainable Warmth Competition
Government funding is ongoing. The Home Upgrade Grant element concluded at the end of May
for properties not connected to the gas network. Five homes were upgraded and any unused
funding has been transferred to the Local Authority Delivery Phase 3 scheme (LAD3). LAD3 is
due to conclude at the end of September and so far 28 homes have received energy efficiency
measures.
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THE COUNCIL

To ensure the council is a healthy place to work, it engages with its
customers, has a focus on improvement, is financially sound, and ensures
compliance with all relevant legislation.

Customer Engagement - our customer experience is the best possible and
our facilities and services are accessible to all.

Revenues E-Billing sign-up and competition - Since go live early March 2023, roughly 6,600
customers have now signed up to access their bills/invoices online. To incentivise take up,
Revenues Services also ran a competition which entered all those who signed up into a prize
draw. This competition has now closed, and the prize winners drawn. Our first winner collected
their prize this week with the other two winners to collect soon.

Outreach Sessions — our Customer Services team has seen over 200 residents at the outreach
sessions in Carlton and Calverton this quarter, mainly providing help with accessing benefits and
housing advice.

Innovation and Improvement - we strive to make improvements by doing
things differently and collaboratively, using digital transformation of our
services.

Communications Masterclass Event - The Communications Manager was invited to
attend a masterclass held in Birmingham in April by Comms2Point0 to speak to other
councils and communications about the team’s success winning the Small Team of the
Year award. He presented the Communications Strategy and talked about the way the
team incorporates the Council’s Gedling Plan in its work. The event was attended by over
100 local authorities and private sector communication providers.

Local Elections - The Democratic Services team administered the local elections with all
19 wards of the council being contested — there were also contests in all 3 parish wards in
Calverton. The team received and processed 219 nomination forms from candidates in
the borough across an intense 7-day period. This year was the first elections that were
ran under the new voter ID requirements, so several changes were made to the process
which placed a large additional workload on the team. The elections ran smoothly and the
process of the verification and count went very well with positive feedback being received
from election staff, internal officers, candidates, agents and councillors.
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IT Projects completed during this quarter included provision of support for the smooth-
running of the local elections and the re-deployment of iPads to new members.

Members Induction Programme - The Democratic Services team planned and executed a
full and detailed members induction programme to ensure that new councillors had all of
the tools they needed to start their new term at the council. 13 training sessions were held
which were delivered by Democratic Services, planning, finance and legal. The training
topics included things such as health and safety, data protection, council finances and
specific committee training. A Members Development Working Group will soon be formed
to ensure members training remains a priority for the team.

Governance and Compliance - governance and decision-making is
transparent and evidence-led, and services continue to be delivered in
accordance with legislation and professional guidance.

Recruitment and Selection Training - As required by the Action Plan arising from the Council’s
Equality Framework, training in recruitment and selection has now been delivered to the
Appointments and Conditions of Service Committee. This is the committee that is responsible for
appointment of Chief Officers and the Chief Executive.

Reports were made to Government Websites to notify of Gender Pay Gap and Trade Union
Facilities Data.

Civic Centre Lift Replacement - our Property Team completed the lift replacement project at the
Civic Centre. Fire Alarm Works are on schedule for next quarter.

UK Share Prosperity Fund (UKSPF) — our Economic Growth and Regeneration team’s UKSPF
year 1 submission was approved.

Gedling Legal — our Legal Services team received over 100 instructions in quarter 1 which is an
increase on last year. This increase both internally and externally demonstrates the success of
the team’s reputation.

Financial Management - we continue to deliver a balanced budget and
receive unqualified opinions from our external auditors.

Revenue Accounts - our Revenue Accounts were closed down for 2022/23 this quarter.
The Revenue Outturn net position on services was an underspend, however some late
adjustments for business rates meant that a final net overspend position for the Council
was recorded.
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